JACKSONVILLE, FL

NAVAIR Depot Jacksonvilleisone of eight Naval Air Systems Command sitesthat provides cost-wisereadi-
ness and dominant maritime combat power to make agreat Navy/Marine Corpsteam better.

MissiON

Jacksonville'smissionisto support NAVAIR in providing unsurpassed productsand servicesto thefleet. The
depot maintains capability for and performsacomplete range of depot level rework operations on designated
weapon systems, accessoriesand equi pment, manufactures parts and assembliesasrequired, providesengi-
neering servicesin thedevel opment of changesfor hardware designs; furnishstechnical and other professiona
serviceson aircraft maintenance and | ogistics problems, and performs upon specific request or assignment, other
levelsof aircraft maintenancefor digibleactivities.

PrRoODUCTS AND SERVICES

Jacksonvilleistheonly Naval facility onthe East Coast that performsdepot |evel maintenance on carrier-based
F/A-18 Hornets, F-14 Tomcats, EA-6B Prowlers, SH-60 Seahawks, S-3 Vikingsand P-3 Orions. Jackson-
villehassevera detachments|ocated throughout the United States. Oceana, Va.; Nava Station Mayport, Fla,;
Norfolk Naval Air Station (NAS), Va.; Tinker Air Logistics Center, Okla.; and Beaufort, S.C. These detach-
ments support the depot’s miss on through engineering and logi stics support and in-servicerepair.

With the most modern, state-of-the-art enginefacility inthe Navy, Jacksonvilleisthe premier 352, F414, FA04,
F1D2, and TF34 engine depot repair facility. The Kemen Engine Test Cell meetsall stateand local air pollution/
noiselimitsand iscapabl e of testing enginesthrough their entire operating envel ope. Jacksonville hascomplete
overhaul capability for al repairable components, assemblies, and accessories on assigned engines. Engines
worked at Jacksonvilleinclude: the F414, which powersthe F/A-18E/F aircraft; the J52, which powersthe A-
4 and the EA-6B aircraft; the F404, which powersthe F/A-18 aircraft; the F1D2 which powersthe U.S. Air
Force F-117 Stealth Fighter; and the TF34, which powersthe S-3and U.S. Air ForceA-10 aircraft. Infiscal
year 2002, the Depot processed 77 J52s, eight F404 engines, 44 TF34 engines, 58 F1D2 engines, 263 F404
modules, and 121 F414 modules.

Supporting the regiona maintenance concept, Jacksonville hoststhe Southeast Region Calibration Center, which
providescalibration laboratory servicesfor Navy and Marine Corpsactivitieswithin the southeastern U.S.

Infiscal year 2002, Jacksonville completed 27 P-3s, 35 F/A-18s, 12 F-14s, 10 EA-6Bs, 32 SH-60s and
seven S-3s. Themulti-million dollar aircraft modification programsat Jacksonville provide turnkey operations
from design andingtdlation to documentation and flight testing. Some of the modificationsincludethe P-3
electronicflight display system, P-3 replacement internal navigational unit, P-3 explosive suppressivefoam, P-3
Fireand Ice, EA-6B globa positioning system/eectronic flight information systemsmodification and EA-6B
Block 89-89A modifications. New F-14 modificationsand upgradesfor fiscd year 2002 included digitd flight
control systemsinstalation, fire detection system, and 9,000-hour servicelifeextension validation/verification.

Jacksonville completed morethan 46,796 unitsand 1,074,643 earned hoursfor al component programsin
fiscal year 2002. These components, which rangein sizefrom miniaureto very large el ectronic and mechanical
parts, make up aircraft, engine and weapon systems. The depot provides component repair support for the U.S.
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Navy, other servicesand foreign customers. Engineering and logisticsfunctionsare performed throughout thelife
cycleof the product from acquisition through phase-out and foreign military salessupport.

Jacksonvilleisestablishing public-private partnershipsthat combinethe best commercid practiceswith the
Department of Defense’ sextens ve maintenance capabilities. The establishment of these partnershipswill ensure
amoreeffectiveand efficient depot mai ntenance operation, trand ating into better support for thewarfighter.

PeEoPLE

NAVAIR Jacksonvilleemploysapproximately 4,000 civilian employeesand roughly 50 active-duty military
personnel. Itisthelargest tenant command aboard Nava Air Station Jacksonvilleand thelargest industrial
employer in Northeast Floridaand Southeast Georgiawith 120 trades/occupati ons represented.

FACILITIES

Locatedinthe” Sunshine State,” Jacksonville' sclimate alows production to continue unimpeded year round
withthe capability to support fleet readinesson acontinuousbasis. Facilitiesfactsinclude:

¢ Number of acres- 102
¢ Edtimated vaueof facilities- $344.6 million
¢ Number of buildings- 52

ACCOMPLISHMENTS

Jacksonville ssuccess can be attributed to ahistory of excellence asthefollowing recent awardsand accom-
plishmentsattest:

¢ TheMaeritoriousUnit Commendation—for playing amaor roleand supporting Naval Aviation units
and the Warfighter worldwidein the successes of operations Enduring Freedom and Iraqgi Freedom

¢ TheJacksonville Chamber of Commerce 2003 Jacksonville Cornerstone Industry Appreciation
Awardfor Outstanding Busi ness Growth and Community Improvement

¢ TheChief of Naval Operations(CNO) and NAVAIR Aviation Safety Award for 2001. The Depot
won these awardsfor three consecutive years, afirst for any NAVAIR command

¢ TheSECNAV FY-01 Safety AshoreAward for aLarge Industrial Activity

¢ TheElite10Award, recognized for Valuableldeas Save Investmentsof NADEP (VISION)
Program asone of thetop ten suggestion programsintheworld

¢ Oneof thefirst facilitiesintheworld to merit certification under the newest hallmark for 1SO 9001,
the 2000 standard

¢ Thefirst Navy facility to achieve certification under AS9100. TheAS9100isused to promote
quality, safety and technology standardsacrossall aspectsof air transport

¢ Approva fromtheAssistant Secretary of the Navy for Installationsand Environment to bethefirst
locationfor theAlternative Pilot Program, eliminating theA-76 processfor Commercia Activities
studies, afirstinthe Department of Defense

¢ TheFirst Coast ManufacturersA ssociation 2002 Economic Impact Award

¢ Thefirstfacility in DOD toimplement Manufacturing Resource Planning (MRPII), amodern of -
the-shelf maintenance, repair and overhaul (MRO) software system

FOR MORE INFORMATION, CONTACT:
PuBLic AFrFairs OFFice, NAVAIR DEPOT JACKSONVILLE
P.O.Box 16,BLbc 101, JacksoNviLLE, FL 32212-0016
904-542-3168 ext.161
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